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WASATCH MENTAL HEALTH SERVICES 

SPECIAL SERVICE DISTRICT 
 

AUTHORITY 
State law assigns the responsibility of administering local mental health  
services to county government.  Wasatch Mental Health is a Special Service  
District of Utah County, governed by the oversight of the Utah County  
Commissioners, who serve as the center’s Authority Board. 
 
REPORT TO THE COMMUNITY 
As the elected officials directly responsible for the provision of community  
mental health services in Utah County, the Board takes very seriously its  
responsibility to the residents and the clientele of Wasatch Mental Health. 
 
Thanks in large part to the excellent management team and staff, Wasatch  
Mental Health is recognized among mental health centers in Utah for its  
efficient operations and maximization of services to clientele for the money  
expended. 
 
With the state legislature and Utah County providing new funding, Wasatch  
Mental Health has been able to open the Wellness Recovery Center and  
institute Mental Health Court, both of which have greatly blessed the lives of  
those who previously received no services or were confined to the Utah  
County Jail.   
 
We look forward to providing additional services that will increase mental  
health awareness and services in Utah County. 

 
WASATCH MENTAL HEALTH SERVICES 

SPECIAL SERVICE DISTRICT 
 

   AUTHORITY 
   State law assigns the responsibility of administering local mental health  
   services to county government.  Wasatch Mental Health is a Special Service 

District of Utah County, governed by the oversight of the Utah County  
   Commissioners, who serve as the center’s Authority Board. 
 
   REPORT TO THE COMMUNITY 
   As the elected officials directly responsible for the provision of community 

mental health services in Utah County, the Board takes its responsibility to  
   the residents and the clientele of Wasatch Mental Health very seriously. 
 
   Wasatch Mental Health is recognized among mental health centers in Utah  
   for its efficient operations and maximization of services to clientele for the 
   money expended. We are proud to provide a full array of mental health 

services to Medicaid eligible residents of Utah County. 
 
   The Wellness Recovery Clinic, Vantage Point, New Vista, and the Receiving 
   Center expand the provided services to a broader population. 
 
   A collaborative partnership with the Food and Care Coalition will afford us  
   the opportunity to co-locate our services with an allied agency. This will 

enhance access for clients and improve the continuity of service delivery for 
clients served by our Watch clinic for the Homeless.  

 
   We look forward to continuing and expanding our excellence in service  
  provision in Utah County. 

Commissioner 
 Gary Anderson 

Board Member 

Commissioner 
 Steve White 
Board Chair  

 

Commissioner 
Larry Ellertson  

Vice Chair 
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Authority Board
Utah County Commissioners

Steve White, Chair
Larry Ellertson
Gary Anderson

Division Director
Child & Family Services

Catherine Johnson, LCSW

Friends of WMH
Charitable Foundation

(501c3)
A Charitable Foundation

� GIANT Steps - Autism
� Juvenile Receiving

Center
� Reconnect Transitional

Services Respite
� School-based Services
� Stride Day Treatment
� Youth Case Management
� Youth Outpatient

Services
� Youth Residential

Treatment
� Youth Services Center

Associate Director
Fiscal & Administrative

Services
Todd Phillips, CPA

� Administrative Policy
� Budget
� Contracts
� Financial Services
� Information Services
� Payroll
� Research/Evaluations

Human Resources
Director

Jim Fincher, SPHR

� Employee Benefits
� Employee Rights
� Human Resources
� Mandatory Training
� New Employee

Orientation
� Personnel

Advisory Board

Executive Assistant
Dawnalyn Hall

Associate Director
Care Management

Services
Doran Williams, LCSW

� Customer Relations
� HIPAA/Corporate

Compliance
� Medical Records
� Operations Management
� Quality Improvement
� Training
� Support Services/

Facilities
� Policies/ Tracking
� Purchasing

Division Director
Adult Services

Lisa Schumacher, MFT

� Adult Outpatient Services
� Case Management
� Consultation/Education
� Day Treatment
� Homeless Outreach
� Housing Services
� Intensive Residential

Treatment
� Mental Health Court
� Wasatch House Clubhouse
� Wellness Recovery Clinic

(Unfunded Services)
� Crisis Services
� Hospital Services
� Medical Services

Executive Director
Juergen Korbanka, Ph.D.

 

Services
Special Service District

Psychology Interns

Duane Bevans, MD
Medical Director

� Medical Peer
Reviews

� Medical Quality
Assurance

� Prescriber
Recruitment

� Medical Policies
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On behalf of Wasatch Mental Health, I am pleased to present the Fiscal Year 2009 Annual Report to our Board of County 
Commissioners, our local and state government officials, allied agencies, and the citizens of Utah County. 
 
Our Authority Board consisting of Commissioners Steve White, Larry Ellertson, and Gary Anderson demonstrate an 
ongoing commitment to our mission and goals. We thank them for their investment of time and strong support. 
  
The services, initiatives, and outcomes in this Report are reflective of Wasatch Mental Health’s commitment to excellence 
and leadership in providing effective and efficient access to mental health services. We pride ourselves in our excellent 
collaborative partnerships with our community partners to facilitate a seamless array of community services. We wish to 
thank all who have supported our efforts over this last year. 
 
Like the economy as a whole, we found ourselves facing many funding and service related challenges this last year. 
Budget cuts, necessitated by revenue shortfalls at the State level, required us to “tighten our belts” and find efficiencies in 
our system. Thanks to those efficiencies and thanks to benefitting from the American Recovery and Reinvestment Act (ARRA), Wasatch Mental Health 
rose to this challenge with our service delivery system intact.  
 
Wasatch Mental Health’s accomplishments and initiatives of FY 2009 are a reflection of our core values, our commitment to excellence and our goal to be 
an innovative leader in community mental health: (1) we increased the community’s familiarity with WMH and raised awareness of mental illness through 
participation in public awareness events; (2) construction on a new Clubhouse, a program focusing on psychosocial rehabilitation for seriously and 
persistently mentally ill individuals, is currently underway and will be completed by May, 2010; (3) despite the economic challenges, we provided a 
balanced budget and maintained a competitive salary structure achieving a decreased rate of staff turn-over; (4) we provided staff with access to an 
electronic online training database (Essential Learning) offering staff the opportunity for continued education; (5) we opened the American Fork and 
Spanish Fork Family clinics, providing increased access to services and expanding the array of services and service capacity; (6) our Stride afterschool 
program for youth ages 5 – 12 now provides services in the American Fork location;  (7) our Watch clinic providing services to the homeless co-locates 
with the Food and Care Coalition thereby enhancing access to services and improving the continuity of service delivery; and (7) our audit from DASMH 
was completed without findings or major comments. 
 
Similar to last year, the economic recession will present challenges in the upcoming year. Again, Federal, State, and Local governments anticipate a 
shortfall in revenues, and cuts on spending have already been announced. Additionally, the ARRA aid that mitigated some of the impact of this last year’s 
cuts, is scheduled to end in December of 2010. We actively partner with funding agencies to seek solutions to minimize the impact on service delivery any 
budget cuts imposed in 2010 will have.  
 
We feel that the excellence, innovation, and resilience of our staff and management team continue to enable us to meet the challenges of our community. 
We look forward to a successful FY 2010. 
 
Sincerely, 
 
Juergen E. Korbanka, Ph.D. 

MESSAGE FROM THE DIRECTOR 

Juergen Korbanka, Ph.D. 
Executive Director 
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State Mandated Services 
· Inpatient 
· Residential 
· Day Treatment 
· Case Management 
· Outpatient 
· 24-Hour Crisis 
· Homeless Outreach 
· Screening and Referral 
· Consultation, Education and Prevention 

 

Additional Services 

· Mental Health Court Services 
· Housing Services 
· Pre-Vocational Training Employment and Rehabilitation Services 
· Jail Medication Services 
· Respite Services 
· Nursing Home Services 
· Autism Treatment 
· Emergency Counseling and Shelter for Troubled Youth/Families 
· Juvenile Receiving Center Services in Cooperation with Law Enforce-

ment and the Juvenile Justice System for Evaluation/Triage and Referral 
Purposes 

· Youth Sexual Offender Treatment 
· Domestic Violence Treatment 
· Wellness Recovery Clinic 
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Excellence in Mental
Health Care

Providing Excellent
Customer Service

Economic Stability
Employee Growth and

Development

Embracing Wellness
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   During FY 2009, over  160 volunteers contributed 4,232.5 hours of service. 
 
    Our" Friends of Wasatch Mental Health" Advisory Board donated  over 230 hours. 
 
    In FY 2009, the Advisory Board sponsored the “Run for Recovery,” which included a 10k run, a  5k run and 1 mile walk. This is an awareness and fund raising event 

to educate the community, raise awareness and decrease the stigma of mental illness.  �

2009 Citizens Advisory Board 
Jeff Gehring —Chair;  Nedra Bell, Craig and 
Brittney Wakefield, Garold Jensen, Miriam 
Campbell, and Chris Miller, George Loesch, Susan 
Middleton, Craig and AnnaRae McAllister, Annie 
Campbell, Don Fairchild, and Sunny Todhunter, 

VOLUNTEER SERVICES 

���

������

��	����

		�

���

�
����

�

���

���


��

���

����

����

����

�
��

��
�� ������ ����� ����� ���������� �������

���������	���
����




8 

�
� Annual Report FY 2009 
Center-wide Highlights 
 

·    we increased the community’s familiarity with WMH and raised awareness of mental illness through participation in public awareness 
events 

·    construction on a new Clubhouse, a program focusing on psychosocial rehabilitation for seriously and persistently mentally ill individuals, 
is currently underway and will be completed by May, 2010 

·    despite the economic challenges, we provided a balanced budget and maintained a competitive salary structure achieving a decreased rate 
of staff turn-over 

·    we provided staff with access to an electronic online training database (Essential Learning) offering staff the opportunity for continued 
education 

·    we opened the American Fork and Spanish Fork Family clinics, providing increased access to services and expanding the array of services 
and service capacity 

·    our Stride afterschool program for youth ages 5 – 12 now provides services in the American Fork location 
·    our Watch clinic providing services to the homeless co-locates with the Food and Care Coalition thereby enhancing access to services and 

improving the continuity of service delivery 
·    our audit from DASMH was completed without findings or major comments 
·    our Medical Department is now fully staffed providing increased access to psychiatric services 
·    Our Citizens Advisory Board has been strengthened and expanded its focus 
·    Our Giant Steps program for autistic children is now able to hold the graduation ceremony at Foothill Elementary 
·    WMH has a stronger presence and representation at the Utah Behavioral Healthcare Committee (UBHC) 
·    We achieved a new record by providing services to 6,455 unduplicated Utah County residents 

 
Center-Wide Goals for FY 2010 
 

·     Move the Clubhouse Day Treatment program into the new facility and provide service to significantly more consumers 

·     Enhance mental health services provided at the Utah County Jail through providing contracted services improving coordination and continuity of care 

·     Implement a physical Wellness program for employees to maintain a healthy workforce and keep health insurance cost contained 

·     More closely monitor inpatient service utility to maximize clients ability to maintain in the community 

·     Implement an electronic Employee Appraisal and Evaluation database to enhance transparency and increase accountability 

·     Increase productivity standards for all clinical personnel 
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�
� Performance Data for Fiscal Year 2009 

 
                                                                      TOTALS 
 
Number of  new Admits                               4,182   
Number of Patients Served                           6,455   
   (unduplicated)                                               

Inpatient Admissions                                       250 
 
TREATMENT  (HOURS) 
Evaluation                                                      9,245 
Individual/Family Therapy                           24,122  
Group Therapy                                              28,551  
 
Med. Management MD (encounters)            10,403 
Med. Management RN  (encounters)            27,115 
Skills Development/Adult                          124,000   
Skills Development/Youth                            82,052 
Behavior Management                                    5,591  
Respite Care                                                           1 
Case Management                                         25,857 
 
Treatment Service Totals                        336,937 
 
BED DAYS 
Inpatient                                                          4,375 
Independent Housing                                      9,837 
Adult Residential Supportive (SRT)              7,315 
Adult Residential Intensive (IRT)                  3,571 
Youth Residential Intensive (YRT)               3,066 
Vantage Point                                                 1,543 
Contracted Youth Bed                                           6 
TOTAL BED DAYS                                   29,713 
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Demographic and Performance Data-Fiscal Year 2009 
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*   SPMI—Adults, identified as Seriously Persistently Mentally Ill (SPMI)
** SED—Children, identified as Seriously Emotionally Disturbed (SED) 
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FISCAL  AND ADMINISTRATIVE SERVICES 

 

Services
Special Service District

� Audit/Internal Controls
� Budget/Financial Planning
� Cost Study
� Investments
� Medicaid Monitoring
� State Reporting
� UBHN Financial Managers Committee

� Claim Processing
� Collections
� Customer Statements
� Funding Compliance
� Insurance Denial Processing
� Insurance Eligibility
� Spendown Processing

� Data Management
� Hardware/Software Support
� Internal/External Reports
� LAN/WAN Support
� Medicaid Monitoring/Data
� MIS Training
� Telecommunications
� Research/Evaluations

� Accounts Payable
� Accounts Receivable
� Payroll
� Pharmacy Billings
� Medicaid cost study
� Medicaid inpatient hospital

eligibility & payment
� Medicaid eligibility reporting

Associate Director
Fiscal & Administrative Services

Todd Phillips, CPA

Executive Director
Juergen Korbanka, Ph.D.

Financial Services Manager
Doralia Serrano-Castelan,

MBA

Information Services Manager
Francis Quan, MBA

Supervisor
Medical Billing
Katie Johnson
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FISCAL  AND ADMINISTRATIVE SERVICES 

Todd Phillips, CPA 
Associate Center Director 

Fiscal year 2009 was a year of challenge and accomplishment for Wasatch Mental Health.  The economic decline experienced in the 
nation and here in Utah resulted in more people having Medicaid eligibility but fewer State dollars being available for treatment.  The 
State funding amounts allocated to Wasatch MH by contract at the beginning of the year were reduced mid-year during a special session 
of the legislature.  As management considered the impact of the funding reductions, the 2009 federal economic stimulus passed by 
Congress provided necessary temporary financial relief through modification of the Federal Medical Assistance Percentage.   
Ultimately, service delivery continued without interruption or reduction.   The focus in serving two populations – the Medicaid 
population through the full array of services offered and the underfunded population through the structured services offered through the 
Wellness Recovery Clinic allowed WMH to continue to meet the needs of those in need without diminishing either the quality or 
quantity of services to clients. 
 
       In FY 2009, management pursued several initiatives including (1) further implementation of employee productivity standards for 
clinical personnel, (2) expansion of service delivery in both north & south county locations to allow more geographically convenient 
services for many clients.  A 4.5% net operating profit was achieved for FY2009, consistent with our plan.   
 
Some other accomplishments included: 
�   The culmination of a several year search for suitable property for future expansion of services in south county when a five acre parcel 
of property was purchased in Payson.   
 
�   A contract was executed to begin construction of a new facility for the Clubhouse program.  Utilizing the existing location, the old 
building was razed and the new building is expected to be complete in the spring of 2010. 
 
�   A new substance abuse treatment center commenced operations adjacent to the WMH Payson apartment complex. This organization 
signed a contract for an option to purchase eight units of the Payson apartments.  We did not own a small parcel of property connected 
to these eight units which limited our ability to fully utilize the units.  We were able to acquire this parcel of property to allow full future 
use of the apartments if the purchase option is not exercised. 
 
�   Further enhancement & implementation of a new clinical software application was completed. 
  
�   Independent auditors completed the FY2008 auditors with no significant findings or comments, as well as completion of the audit of 
Friends of Wasatch Mental Health, a charitable foundation organized to help provide needed supplemental financial resources.  An audit 
of the Medicaid cost study was also performed be an independent CPA firm contracted by the State Department of Health. 
 
�  Several building maintenance and/or improvement projects were completed during the year.  This promoted a professional and 
welcoming appearance in our physical facilities.   
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Medicaid
56%

Medicaid Fee 
For Service

3%

Treatment 
Contracts

7%

State / 
Federal

22%
County

4%Residential 
Contracts

3%

Insurance,    
Personal 
Payments

2%

Other 
Revenue

3%

Chart Title

P e r s o n n e l  
7 5 %

O p e r a t in g
7 %

C l ie n t  R e l a te d  
1 2 %

D e p r e c ia t io n  
2 %

M is c  E x p e n s e  
4 %

F Y  2 0 0 9  E x p e n d i tu r e s
$ 2 4 , 1 9 9 ,4 2 5  ( U na u d it e d )
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CARE MANAGEMENT SERVICES 

 

Services
Special Service District

� C lien t Fa ta lity R eviews
� C lien t G rievance S ervices

� A llied  A gency C oord ina tion
� C lin ical O pera tions O vers igh t
� C om m unity E ducation /In fo rm ation  S ta ff
� C ontinuous Q ua lity Im provem ent (C Q I)
� C orpora te  C om pliance
� D eve lopm ent T ra in ing O vers ight
� H IP A A  R egu la tions
� M ed icaid  P o licy and P rocedure C om pliance
� S tra teg ic  P lanning

Assoc ia te  D irec to r
C are  M anagem ent S erv ices

D oran  W illiam s, LC S W

Executive D irec to r
Juergen K orbanka, P h .D .

M edica l R ecords S upervisor
Jan H a ll, R H IT

A dm in is trative  A ss is tan t
Les lie  O lson

� A dm iss ions/D ischarges/T ransfers
� D isc losures
� H IP A A /C onfidentia lity T ra in ing
� R ecord  S torage/R etention

S upport S ervice  M anager
K ent D owns , M A

� A dm in is tra tive  P o lic ies  and P rocedures
� Fac ility  C onstruc tion
� Fac ility  M a in tenance
� F ixed A ssets /Inventory
� P o licy T rack ing
� P rocurem ent
� V ehic le  M ain tenance
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Doran Williams, LCSW 
Associate Center Director 

The Care Management Services Department is directed by Doran William, LCSW, who oversees and manages the operations of 
WMH’s Corporate Compliance Program and other compliance related matters.  This includes the development and implementation of 
policies and procedures to ensure that WMH is in compliance with state and federal laws and regulations. Additional areas of oversight 
include: 
 
·     Medical Records Department 
·     Continuous Quality Improvement 
·     Client Grievance and Appeals Process 
·     Staff Development and Training Oversight 
·     Outside Clinical Providers Utilization Management Services 
·     HIPAA Privacy and Security Regulations 
·     Facility Maintenance, Construction and Operations 
·     Business Contracts 
 
 
 

 

CARE MANAGEMENT SERVICES 

Utah State Hospital Management 
 
A staff liaison with the Utah State Hospital facilitates admissions and discharges from the hospital, as well as monitors progress during 
the patient’s stay in the hospital.  The average length of stay for a patient referred by Wasatch Mental Health to the USH is 
approximately nine months.  Patients may only be admitted to the Utah State Hospital by Wasatch Mental Health, or in the case of  a 
forensic patient, by a Utah State District Court Judge. 
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                            ADULT SERVICES 
 

Services
Special Service District

Program Manager
Intensive Residential

Services/Housing
Randy Huntington,

LCSW

� Community
Supportive Housing
Services

� Intensive
Residential
Treatment

� Payson
Independent
Housing

� Supported
Residential

Program Manager
Adult Day Treatment
David Blume, LCSW

� Adult Day
Treatment

� Skills
Development

� Socialization
Activities

� Supervised
Residential
Services

� Treatment Groups
� Volunteer

Coordination

Program Manager
Wasatch House

(Clubhouse)
Maddy Talbert, CSW

� Member Education
� Recreation/

Socialization
� Transitional

Employment
� Vocational

Rehabilitation
� Volunteer

Coordination

Program Manager
Targeted Case
Management

Brian Butler, LCSW

� Homeless
Outreach

� Mental Health
Court

� NAMI
Representative

� Targeted Case
Management

� Transportation
Services

� Wellness
Recovery Clinic
Unfunded
Services

Program Manager
Adult Outpatient

Dean Anderson, LCSW

� Adult Outpatient
� Medication Clinics
� Supportive

Counseling

Administrative Assistant
Jennie Reese

Division Director
Adult Services

Lisa Schumacher, LMFT

Executive Director
Juergen Korbanka, Ph.D.

Crisis and Inpatient
Services

Geri Alldredge, Ph.D.

� Contractor
Compliance/
Assurance
Management

� Crisis/Emergency
Services

� Hospitals Liaison/
Utilization Services

� Intake/Admissions
Services

� Involuntary
Treatment Reviews

� Outside Clinical
Provider Contracts

� Medical Division
Management

Medical Services
Duane Bevans, M.D.

� Medical Peer
Reviews

� Medical Quality
Assurance

� Prescriber
Recruitment
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�
� Adult Services consists of the following programs: 

 
·      Adult Outpatient (AOP) 
·      Targeted Case Management (TCM) 
·      Homeless Outreach (WATCH) 
·      Wasatch House (Clubhouse) 
·      Adult Day Treatment (Lakeview) 
·      Supportive Residential Services (SRT) 
·      Intensive Residential Services (IRT) 
·      Mental Health Court Services (MHC) 
·      Wellness Recovery Clinic (WRC) 
Additionally, the Adult Division hosts and participates in regular coordination meetings with the following allied agencies 
to coordinate services and improve the continuum of care: 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

Lisa Schumacher, LMFT 

ADULT SERVICES 

·      Division of Services for People with Disabilities (DSPD) 
·      Utah County Substance Abuse 
·      Utah County Jail 
·      Utah County United Way 
·      Provo City Housing 
·      Housing Authority of Utah County 
·      Food and Care Coalition 
·      Department of Workforce Services 
·      Vocational Rehabilitation Services 
·      Project Reality 
·      Community Action 

Service Data and Statistics  – Adult Services 
 

In FY 09, the Adult Division served 3,750 unduplicated individuals.  This number includes the number of unduplicated individuals who received services in the Well-
ness Recovery Clinic (WRC).   
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ADULT OUTPATIENT SERVICES 

Dean Anderson, LCSW 
Program Manager 

The Adult Outpatient (AOP) Clinic  provides treatment to adults 
residing in Utah County.  Licensed psychotherapists and counselors 
provide individual and family therapy, therapy groups, behavior 
management groups, and supportive counseling. 
AOP is open on  Monday and Thursday from 8:00 a.m. to 6:00 p.
m.; Tuesday from 8:00 a.m. to 8:00 p.m.; Wednesday from 8:00 a.
m. to 9:00 p.m.; Friday from 8:00 a.m. to 5:00 p.m.; and Saturday 
from 8:00 a.m. to 2:30 p.m. 

Male
4 3%

1 ,289

Female
53%

1,686

Adult Ser vi ce s - Gende r Distr ibution

SPMI
68%

Non-SPMI
32%

SPMI* - Adult

*SPMI—Adults.  Identified as Seriously Persistently Mentally Ill (SPMI) 

Psychology Internship Program 
 

Wasatch Mental Health's accredited APA Clinical Psychology Internship Program is a one year full time internship designed to prepare doctoral candidates for entry into pro-
fessional psychology.  The internship uses a local clinical scientist model that encourages the intern to develop as a generalist using an evidenced-based approach to clinical 
practice. Interns are supervised and assigned to concurrently work throughout  the year in Adult Outpatient, Youth Outpatient, and Psychological Evaluation. In addition they 
participate in interdisciplinary team conferences.  The program has been a member of the Association of Psychology Postdoctoral and Internship Centers (APPIC) since 1988, 
and accredited by the American Psychological Association (APA) since 2004. 
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Brian Butler, LCSW  
Program Manager 

Case Management provides and coordinates services to assist persons with serious mental illness to optimize their 
adjustment and success in the community.  Case Managers help to address not only the manifest symptoms of the illness 
itself, but also the psychosocial problems encountered by the individual, such as housing, transportation, obtaining financial 
entitlements, activities of daily living, employment, etc.  Clients who receive targeted case management must meet the 
criteria for classification as being Seriously and Persistently Mentally Ill (SPMI.)    During FY 2009, TCM was providing 
case management services to an average of 368 clients per month.   

 
 
 

WATCH PROGRAM (HOMELESS OUTREACH) 
 

The Homeless program assists individuals who are chronically mentally ill and homeless to obtain adequate treatment 
(including:  psychiatric care, therapy, and case management) and obtain adequate housing and other necessary services. In FY 
2009, the WATCH program served an average of 84 individuals per month and provided 1100 nights of emergency shelter to 
homeless individuals through the Pamela Atkinson Homeless Trust Fund and Wasatch Mental Health monies.   

 
 
 

TARGETED CASE MANAGEMENT �
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�
� MENTAL HEALTH COURT  

The Mental Health Court has been functioning in the Provo 4th District Court since 2004.   On September 20th, 2007 a second Mental Health Court was inaugurated in the recently 
chartered Provo City Justice Court.  This additional Mental Health Court serves those who have been charged with Class B and C Misdemeanors.  
 
The goal of Mental Health Court is to help to engage the participant in mental health treatment so that they are less likely to engage in criminal behaviors.  Following a mental health 
screening for appropriateness, the mental health court offers a plea in abeyance agreement for clients charged with misdemeanors and some non-violent felony offenses.   
 
Judge Samuel McVey of the Fourth District Court  and Judge Vernon “Rick” Romney of the Provo City Justice Court preside at the hearings which are held every Monday and 
Thursday afternoons respectively.  Case managers and therapists track and report on each participant’s participation and progress in treatment to the court on a weekly basis.  There 
has been a great deal of community support for the mental health court and dedication on the parts of those agencies and organizations that are working to make the mental health 
court successful.   Data gathered demonstrate that there are cost-savings as a result of mental health court as shown by a decrease in jail bed days for current mental health court 
participants.  Of note is the dramatic decrease of jail resources used by individuals who graduate from mental health court and the apparent ongoing treatment effect after they 
graduate from this model program.  
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In FY 09 the WRC served a total of 503 unduplicated clients who were 
unfunded or underfunded, reaching the threshold of our goal set the year 
before.   
 
As a member of the Mountainlands Continuum of Care, the WRC has 
acted as a partner agency for the community based Re-Entry Assistance 
Program (REAP) in providing professional Case Management Services to 
participants who are homeless and frequent users of jail bed days.  We are 
pleased to be part of this community wide effort to reduce jail recidivism 
with this population by providing necessary intervention. 
 
 

 
The Wellness Recovery Clinic is a no-fee clinic opened on July 1, 2005 to provide short-term mental health services to individuals in need who meet income 
eligibility guidelines and do not have medical insurance.  Funding for the program was obtained from the State of Utah through a one-time appropriation of 
funds by the legislature for FY 2006. This funding was decreased by 50% for FY 2007 although the County Commission provided funding to make up for a 
portion of the decrease in FY 2007 and FY2008.  The Wellness Recovery Clinic provides the following services to clients on a short-term basis (45-60 days) to 
help to stabilize mental health symptoms: 

·      Intake Screenings/Assessments 
·      Group therapy 
·      Case management 
·      Psychiatric Evaluation/Meds Management 
·      Medication assistance. 
 

 
 

WELLNESS RECOVERY CLINIC 
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INTENSIVE RESIDENTIAL TREATMENT (IRT) SERVICES 

 
IRT is a residential care/treatment program designed to help people who suffer from chronic mental illness by providing 
resources, services, and opportunities as an alternative to hospitalization. It is a 16-bed co-ed adult residential facility serving 
ages 18 and older.  Beds are typically available for 8 males and 8 females.  An array of services is provided including 
assessment, individual therapy, group therapy, skills development, case management, day treatment, medication 
management, and psychopharmacology.  A psychiatrist makes rounds weekly and is available on-call, 24-hours a day.  

 
The following statistics are supplied here to demonstrate the trends of admissions and discharges over the last seven fiscal 
years. The goal of all of residential care services is to treat the client in the least restrictive environment possible for both 
clinical and fiscal reasons.   
 
Referrals for admission to residential care services come from various sources such as Inpatient facilities, the Utah State 
Hospital, crisis workers, sister agencies within the community and other departments within Wasatch Mental Health.  Clients 
are transitioned out of IRT to their own apartments, Alpine House, SRT, Maple View residential, nursing homes, and to other 
living arrangements.  IRT coordinates with Alpine House, Utah County Substance Abuse, Provo City Housing, University of 
Utah Pharmacy, and various other agencies in providing individualized treatment for each resident.   

Randy Huntington, LCSW 
Program Manager 
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The following statistics represent the revenue 
that has been generated for 1) Payson apart-
ments/Supervised Residential Treatment 
(SRT) and 2) Intensive Residential Treatment 
(IRT) over the last six Fiscal Years. You will 
notice a slight decrease in money collected in 
Payson; this has to do with the vacancy rate 
being higher. We have made a decision to 
sell/lease 8 of those apartments and reinvest 
the monies in other possible forms of revenue.  
Additionally, you will see an increase the 
monies collected at IRT; this is likely due to 
having a different population of people and 
we are getting better at working with case 
managers and family members to collect pay-
ments.    
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SUPPORTED RESIDENTIAL CARE AND SERVICES 
 
 

Supervised Residential Services* 
Supervised Residential Services consists of several levels of supervision within a 54-bed apartment complex located in Payson, Utah. All of these 
apartments are shared housing.   It is owned and operated by WMH. Housing services includes: house parents, case managers, daily pillboxes, and 
supervised independent living, traditional day treatment or the Clubhouse model of psychosocial rehabilitation.  Supervised Residential Services is a 
continuation of Intensive Residential Treatment (IRT) and other programs to provide and practice daily living skills, self-care, and symptom management.   

 
Alpine House*  

Alpine House is a non-treatment, 18-bed, home-style facility with bedrooms and family meals for WMH clients.  It is owned and operated by Utah County 
United Way.   The 24-hour house parents are their employees.  In addition, Wasatch Mental Health provides daily pillboxes, case management for each of 
the clients and requires clients to attend traditional day treatment or the Clubhouse model of psychosocial rehabilitation.   

 
Independent Living*  

Independent Living consists of four non-treatment housing complexes. 1) Mapleview Apartments, a 24-bed apartment complex run by Provo City Housing, 
2) Payson Independent Living Apartments, a 16 to 28-bed apartment complex owned and operated by Wasatch Mental Health, 3) Yarrow Apartments, a 
17-bed apartment complex managed by Utah County Housing, and 4) Provo duplex (4-beds), Sunrise (6-plex, 11-beds), Sunset (4-beds) managed by Provo 
City Housing. Each of these apartment complexes has case managers assigned to monitor and tend to the clients needs such as money management, 
connecting with community resources, and general mental health care. 
 
*These residential facilities provide non-treatment or quasi-treatment living for WMH clients. 
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Dave Blume LCSW 

LAKEVIEW DAY TREATMENT SERVICES 

Lakeview is a specialized intensive day treatment program that provides skills development services to adults with mental illness.  
Our clients experience social isolation and/or inability to accurately perceive and relate to their environment. Many clients need 
assistance with learning coping and problem solving skills due to impaired judgment, difficulty communicating with others, and 
difficulty understanding their own illness.  
 
Groups, classes, and activities at Lakeview are designed to help clients increase their cognitive abilities, improve their social skills, 
enhance their awareness of the world around them, and learn basic living skills such as homemaking, personal hygiene, and money 
management. We strive to improve the quality of life through awareness and skills development. 
 
Lakeview participants come from a variety of different settings including: Intensive Residential Treatment (IRT), Supported 
Residential Treatment (SRT), Community Supported Housing (Alpine House), Specialized Rehabilitation (nursing homes), as well 
as individuals who reside independently in the community. 
 
Lakeview is also an integral part of helping clients transition out of the State Hospital.  Prior to their discharge, clients have the 
opportunity to attend Lakeview for several weeks, to help ease the transition from the state hospital back to the community. While 
at Lakeview, these individuals are taught skills that can help them obtain more independent housing and given the opportunity to 
demonstrate their level of functioning and appropriateness for state hospital discharge.  
 
In FY2009, Lakeview served a total of 189 individuals, with an average daily attendance of 53 clients, and a total of 49,741 hours 
of skills development that were provided. 
 
The following is a Lakeview theme, which is displayed in the entrance of the Lakeview building: 

 
“The purpose of activities is not to kill time, but to make time live.  

Not to keep a person occupied, but to keep them refreshed.  
Not to offer an escape from life, but to provide a discovery of life.” 
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WASATCH HOUSE (CLUBHOUSE) 
A place to come.  A place of meaningful work. 

A place for meaningful relationships.  
A place to return.  A place of recovery! 

Maddy Talbert, CSW 
Program Manager 

The clubhouse approach to psychosocial rehabilitation is one of the fastest growing community based programs in the world. 
Wasatch House, which is accredited by the international clubhouse organization, provides people with peer and staff support, job 
training, employment opportunities, and social opportunities within a clubhouse atmosphere. Wasatch House provides a supportive 
environment, which encourages members to improve the quality of their lives, to stay on medications, help prevent hospitalization, 
and encourages the development of job training and employment opportunities. The work ordered day engages members and staff 
together, side-by side in the running of the clubhouse. All clubhouse work is designed to help members regain self-worth, purpose, 
and confidence. The clubhouse focuses on the strengths, talents, and abilities of its members and gives them the opportunity to 
participate in all units of the clubhouse.  The clubhouse is such a successful recovery-based model, that there are 9 clubhouses in 
Utah and over 400 worldwide. 
 
The Clubhouse is: -A place to come, -A place of meaningful work,  
-A place for meaningful relationships, -A place to return. A place of recovery! 
 

Wasatch House has presented to over 1,000 people in Utah County educating the public 
about mental illness.  This group called “Stigma Busters” has received many invitations 
to speak at Brigham Young University, Utah Valley State College, and the University of 
Utah. This group has also presented at many local civic clubs and organizations. 
 
WMH has provided Wasatch House with funding for a new facility.  We have also been 
able to raise monies from local foundations, fund-raising campaigns, and other events.  
Annual fund-raising events have been a huge success and also a 5K/10K run/walk 
helped towards our goal. Our Citizens Advisory board has been instrumental in assisting 
us with fund-raising, support, and assisting members in becoming employed in the com-
munity. We have raised over $1,4000,00.00 for a new facility including Wasatch Men-
tal Health’s contribution of $900,000.00, $280,000.00 from a CDBG, $100,000.00 from 
the George S, and Dolores Dore Eccles Foundation, $25,000.00 from the LDS Founda-
tion and other funds raised by fund raising events sponsored by Wasatch House and our 
advisory board. 
 
 Four staff members have received training on how to carry out a wellness program 
through the Eli Lilly Company. This program has been in operation for over four years 
with great results. 

New Wasatch House facility rendering as prepared by Raymond, Van 
Nosdol, and Associates. 
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CRISIS DEPARTMENT 

 
The Crisis Department is responsible for the following: 1) Daytime and After-Hours Crisis Services, 2) Inpatient Services, 3) Utilization 
and oversight management of outside providers, 4) Clients receiving treatment services involuntarily, and 5) Community Mental Health 
emergency preparedness planning, and services. 

 
Crisis Services 

 
Crisis Services provide emergency services 24-hours a day, 7 days per week. Emergent and urgent care assessments are conducted; 
including walk-ins and phone calls from current Wasatch Mental Health clients and community residents needing care.  If hospitalization 
is needed for stabilization, Crisis Services makes the appropriate arrangements.  Involuntary commitment processes are also orchestrated 
through Crisis Services. 

 
Inpatient 

 
Inpatient services are provided by contract with Utah Valley Regional Medical Center and Mountain View Hospital. They are the most 
restrictive and intensive resource offered by the center. Managing this important resource involves providing the most effective and 
efficient care possible. Inpatient services include 24-hour a day nursing assistance and supervision on a locked psychiatric ward. Daily 
programming includes psychotherapy groups, individual therapy, recreational therapy, and daily activities. Discharge planning meetings 
with family members and other individuals provide support to the client as they move to a less restrictive environment. The treatment 
team assesses and evaluates the client daily in a clinical staffing. All clients discharged from the hospital receive their outpatient plan that 
includes follow up appointments. 
 

Geri Alldredge, Ph.D. 
Program Manager 
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Contracted Provider Management 
 

Wasatch Mental Health maintains a provider network of licensed private practitioners in the fields of Psychiatry, Psychology, Social Work, Marriage and 
Family Therapy, and Professional Counseling to meet the needs of clients who cannot be served within the center. 
 

Involuntary Commitment 
 

Crisis Services maintains a listing and oversees the service to court-committed adults, including tracking their progress in treatment and providing regular 
reports to the court on each client’s progress.  A monthly court commitment review meeting is held to ascertain whether clients up for review should 
remain court committed, be allowed to discontinue services on a voluntary basis, or be offered continued services on a voluntary basis. 
 

Emergency Preparedness 
 

Wasatch Mental Health maintains an emergency preparedness committee consisting of individuals from every program at Wasatch Mental Health. The 
committee meets quarterly for training and to discuss areas of concern.  The committee also orchestrates exercises and drills to increase awareness and 
train all staff on emergency procedures. 
 

Highlights for 2009 
·     CIT (Crisis Intervention Training) for local law enforcement officers continues to be a highly rated and sought after training.  CIT promotes 

understanding, empathy and skill building for law enforcement officers dealing with individuals with mental illness. 
·      Wasatch Mental Health trained IHC crisis workers to be Mental Health Officers.  This designation allows them to initiate involuntary procedures 

when necessary to maintain safety when a mentally ill individual is experiencing life threatening symptoms while in the hospital. 
 
Goals for FY2010 

· Start an intensive outpatient team (Bridge) to facilitate transition for individuals leaving the State Hospital and acute care hospitals.  
The Bridge team will also be available to individuals needing more intensive services to avert inpatient stays. 

· Develop a closer working relationship with the Utah County Jail inmate services by providing a contracted crisis worker to be housed at 
the jail to provide services.�

· Continue outreach contacts with local law enforcement agencies. 
· Continue co-sponsoring the CIT program 
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MEDICAL SERVICES 

 

Services
Special Service District

WRC Clinic

YOP Clinic

Hospital Services Outpatient Medical Services

IRT Clinic

Medical Director
Duane Bevans, M.D.

Executive Director
Juergen Korbanka, Ph.D.

Nursing Services Jail Clinic

AOP Clinic

American Fork Satelite Clinic

Autism Clinic

Medical Services Manager
Geri Alldredge, Ph.D.

Division Director
Adult Services

Lisa Schumacher, LMFT
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Nursing Services 
 

Nursing services are an integral part of the medical department.  Nurses monitor medical vital signs, coordinate care with 
other providers, work with prescription refill needs and provide clients with essential information regarding medical mental 
health needs. 

 
 

Medication Management Services 
 
 

Staff psychiatrists and APRN’s provide medication management services to Adult Outpatient, Youth Outpatient, Intensive 
Residential Treatment, Homeless Services, Wellness Recovery Clinic, New Vista Residential Services, Nursing Home 
Services, Vantage Point Services, and Autism Services.  Medication management services are an important and integral part 
of treating the mentally ill to help ameliorate negative symptoms.  Patients whose symptoms are adequately stabilized through 
medication management, experience better quality of life and personal independence in the community. They are less likely to 
need inpatient hospitalization.  In addition to regular office hours, medical clinics are offered on Saturday and evening hours 
to accommodate client schedules. 
 
Highlights for 2009 

 
·       Medical services is fully staffed for the first time in years. 
·       Medical services are now available at the American Fork Family Clinic. 
·       Wellness Coordinators were hired and trained to assist clients in becoming more aware and active in managing  

health issues. 
·       A third prescriber is now credentialed and able to assist with inpatient care when Dr. Murray is away. 

 
 

Goals for FY 2010 
·       Expand medical services to the Spanish Fork clinic 
·       Continue strategies to enhance the appointment attendance rate 
·       Increase access to medication related services 
·       Continue efforts to coordinate care with other medical providers in the community 
-      Continue efforts to educate and support clients in preventative health practices�
 

MEDICAL SERVICES DEPARTMENT  
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CHILDREN AND 
FAMILY SERVICES 
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CHILD AND FAMILY SERVICES 

 

Services
Special Service District

Program Manger
Bryant Jenks, LCSW

� American Fork Clinic
� School-base Services
� Youth Case Management

Program Manager
Greg Robinson, LCSW

� Division of Human Services
� Youth Residential Treatment
� Utah State Hospital Liaison
� Youth Case Management
� GIANT Steps - Autism

Program Manager
Colleen Harper, LCSW

� Nursing Services
� Youth Case Management
� Youth Outpatient
� Spanish Fork Clinic

Program Manager
Scott Taylor, LCSW

� Vantage Point Youth
Service Center

� Juvenile Receiving
Center

� Division of Child and
Family Services Shelter

� Stride

� Bachelor & Masters Internship Liaison

Division Director
Child & Family Services

Catherine Johnson, LCSW

Executive Director
Juergen Korbanka, PhD.
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CHILD AND FAMILY SERVICES—CFS 

CHILDREN AND FAMILY SERVICES (CFS) consists of the following programs:  
 
1 Youth Outpatient (YOP) 
2 GIANT Steps Autism Program (GS) 
3 New Vista (NV) 
4 Family Preservation Services (DHS) 
5 School Based Services (SBS) 
6 Stride 
7 Vantage Point (VP) 
8 American Fork Family Clinic (AFFC) 
 
CFS hosts and/or participates in regular coordination meetings with allied agencies, school districts, police 
departments, local physicians, housing organizations, juvenile court, and universities. 
 
Fiscal Year 2009 Highlights 
 
· The American Fork Clinic was expanded to serve adults and children, including a prescriber on site two days a 
week. 
· Vantage Point services are offered through the American Fork office as a short term drop in option from 3:00 PM to 
7:00 PM.. 
·   Children and Family Services hosted a state wide Trauma Focused training with nationally recognized trainers in 
conjunction with the Department of Substance Abuse and Mental Health and the Children’s Center. 
·  GIANT Steps Received an Excellence in Programming award from the Autism Council of Utah.  

·  Children and Family Services hosted the Strengthening Families training program in conjunction with Division of 
Child and Family Services. 
·  Children and Family Services in partnership with Division of Child and Family Services and Juvenile Justice 
Services successfully completed on session of the Strengthening Families program, graduating the first 10 families.  
·  The Utah Families Foundation approved a grant request from GIANT Steps to purchase electronic items and toys 
to be used in the treatment rooms.  
·  The Ashton Family Foundation awarded the Strengthening Families program a grant request to cover the cost of 
the meals required to run the program. 
·  Larry Dunning continues to serve as the president of the Utah Play Therapy Association 

· New Vista residents provided over 727 hours of community service. This includes, but is not limited to, monthly 
service to Kids on the Move and washing state cars and vans twice a month. 

Catherine Johnson LCSW 
Director 
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The reduction in services provided is explained by 
the requirement by licensing of providing no ser-
vices in the Vantage Point and New Vista build-
ings. There is a slight increase in June due to the 
New Vista camp trip. Prior to February 2009 the 
average monthly reporting of SDS hours was 
3,707. After February 2009 the average monthly 
reporting of SDS hours was 834. This is a loss of 
2873 SDS hours per month for a average total loss 
for the year of 12,928 hours. 
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CHILD AND FAMILY SERVICES  
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The following information shows services provided to clients by type and 
hours/units of service delivered to clients in the Children and Family Services. 
 

Service Type Hours/Units 

Evaluation/Psychological Testing  5,798 

Individual/Family/Therapy  18,528 

Group Therapy  9,453 

Med Management MD (Encounters)  4,390 

Med Management RN (Encounters)  2067 

Skills Development—Children and 
Youth 

 71,230 

Behavior Management  3,260 

Case Management  7,532 

  

Bed Days Days 

New Vista  1,415 

Vantage Point  2,537 
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Colleen Harper, LCSW 
Program Manager 

YOUTH OUTPATIENT (YOP) SERVICES 

Wasatch Youth Out Patient (YOP Provo) Services 
 
YOP provides the following services to children ages’ birth  to eighteen years old 
.      -    Assessments 

-          Psychiatric Evaluation and Medication Management 
-          Individual and Family Therapy- (including but not limited to: cognitive behavioral therapy,  Trauma Focused CBT, 

motivational interviewing, structural family therapy,  play therapy, sand tray therapy & attachment  therapy) 
-          Group Psychotherapy- parenting, Dialectical Behavior groups, and others  
-          Psychological Testing 
-          Case Management Service and behavioral management  

 
 
Licensed personnel includes clinical social workers, marriage and family therapist, a psychologist, nurses, psychiatric APRN 
and a board certified child psychiatrist.   YOP is an accredited APA psychology-training site. There are Spanish speaking 
therapists on site. 
 
Common issues therapists treat are attention deficit disorder, behavior problems, depression and anxiety, posttraumatic stress 
and family changes.  Family changes may include death of a parent or sibling, divorce, domestic violence, out of home 
placement, reunification with parents, and adoptions issues.   
 
Highlights:  Youth Out Patient satellite offices in Spanish Fork and American Fork  have expanded into Family clinics were a 
wide array of services are offered.   
 
Youth Out Patient is located at 1165 E. 300 N., Provo, Utah 84606.  Phone:  801-377-1213. 
 
Spanish Fork Family Clinic 
 
Located:  607 E. Kirby Lane 
Spanish Fork, Utah 
Phone:  801-794-6700 
 
The Spanish Fork Family Clinic has seen expansion this last year in response to needs in South Utah County.  It is housed in the 
same building as the Division of Child and Family Services and DSPD.  Currently there is a secretary there, three full time 
therapists and a psychology resident.  A medication prescriber has started to have office hours there twice a month and will 
expand as the need grows.  A supervisor also has office hours there and we have a twenty hour intern for fall and winter.  As the 
clinic grows it will serve more of the needs of children and adults. 
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Bryant Jenks, LMFT 
Program Manager 

American Fork Family Clinic 
 
 

The American Fork Family Clinic is a part of the Children and Youth Services division of Wasatch Mental Health.  We provide a 
variety of services for adults, youth, and families in northern Utah County. We also provide services for families under the care of the 
Division of Children and Family Services.  Services include the following: 
 

FAMILY AND INDIVIDUAL THERAPY                        MEDICATION MANAGEMENT  
 

PSYCHOLOGICAL TESTING                                          GROUP THERAPY 
 
CASE MANAGEMENT                                                                                                    

 
Therapists 
AFFC therapists come from a variety of educational fields of study with different expertise.  There are clinical psychologists, clinical 
social workers, marriage and family therapists, registered play therapists, trained sand tray therapists, and certified trauma and loss 
counselors on our staff.  The therapist’s expertise includes working with a variety of diagnoses such as bipolar disorder, major 
depressive disorder, anxiety disorders, obsession-compulsive disorders, attention deficit hyperactivity disorder (ADHD), oppositional 
defiant disorder, and conduct disorder, etc.  Other areas of expertise include work with divorce adjustment, blended families, trauma 
and loss, sexual abuse, sexual reactivity, physical abuse, adoptive children and youth, children witnessing domestic violence, 
perpetrators and victims of domestic violence, foster-care reunification, and parenting. 
 
Medical Staff 
AFFC medical staff includes registered nurses, an adult psychiatrist, and a certified child psychiatrist. Their expertise helps our 
department to be on the cutting edge of medication treatment for adults, children and youth with mental illnesses. 
 

Goals 
1)  Increase the awareness of the community of the services in the American Fork Family Clinic. 
2)  Provide domestic violence training for clinicians through the Utah Domestic Violence Council and begin providing treatment for 

perpetrators and victim.  Seek referrals from DCFS for these groups. 
3)  Increase psychiatric services for youth and adults living in northern Utah County. 
4)  Increase group treatment options.  (ie. Anger management, life skills, and DV). 
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        School Based Services has the goals of providing community based, family centered comprehensive mental health services on an out patient basis to children and their 
families in their natural setting which is school and/or home.   The goal is to intervene early in the course of mental illness to minimize the trauma to children and their 
families.  They are treated in the least restrictive environment in an effort to improve quality of life.  Children ages three through eighteen years may be seen for psychiatric 
evaluation and medication management.  Licensed therapists provide assessment, individual therapy, group therapy, and family therapy. School Based Services has 
experienced therapists who can work with the broad band of disorders that present in children and youth. School Based Services is a training site for social work interns.      

School Based Services also provides case management services.  The primary function of School Based Case Management is the coordination of services with the 
schools and outside agencies and service providers; the linking of services with outside agencies and service providers; and the monitoring of services and progress within 
Wasatch Mental Health and with the schools, outside agencies and service providers. Case managers provide services in a child's home, at school or in a clinical setting; for 
children who have been released from Utah State Hospital, case managers provide transition services in assisting them back into the community. 

       ��
F.Y. 2009 Highlights 
 

-      The summer program for School-Based services had another successful year.  We continued to serve children ages 5-12 years old with various diagnoses.  We also 
added a group for young adolescents with a diagnosis on the Autism Spectrum.  We partnered with the Alpine School District to have the first group run out at 
Lehi High School.  The focus of the group was on life skills.  The school district was pleased with the results, and were helpful in providing funding for some of 
the youth. 

-      We continued our good partnership with Head Start and provided clinicians to help with screenings for 4 days during the summer months. 
-      School-based services joined with the Provo School District and other community partners to apply for a FACT (Families and Communities Together) grant from 

the federal government.  We are still awaiting word on whether the district will be awarded the grant.  If the grant is received, three additional therapists and one 
case manager would be brought on to serve the children in the Provo School District. 

-      Children and Youth Services were awarded the First Book grant, which provides reading books to children in low income families.  A total of 988 books were 
awarded, and distribution of the books started during the SBS summer program.  Each child on the program is to receive a minimum of 6 books over the next year 
to encourage reading and literacy in their lives. 

-      One of the families we have been working with for many years has had a continual struggle with organizing and keeping their home clean enough to pass their 
housing inspection.  The Provo School-Based team has worked effectively to teach and help this family learn to keep their apartment clean and pass their 
inspection. 

-      A major success occurred by getting one of our families connected with the family resource facilitator, Brenda Chabot.  She was able to help the family obtain a 
car and start driving herself and her children to their own therapy appointments. 
 
Feedback 
 

-      Parents responded positively to the case manager’s help with linking their families to the Sub-for-Santa program.  Here is some of the feedback: 
o  “You guys are doing an awesome job.”---Client’s dad 
o  “Thank you for everything you do.”---Client’s mom 
o  “Thank you very, very much.”---Client’s mom 
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NEW VISTA YOUTH DAY TREATMENT SERVICES 

 
During FY’09 New Vista was the only NOJOS Level Six facility in the entire State of Utah to be supported by a Community Mental 
Health Center. This is important since the majority of juveniles with sexual behavior problems also have a mental health diagnosis.  
During this past year we have begun to treat children from the age of 8 to 13 years who have sexual behavior problems. This is in 
addition to youth older than 14 yrs we already serve. 
 
During the past 14 years we have served over 91 youth in our residential program.  The average length of stay for youth who complete 
our program is twenty-five months.  We step our residents down to a less restrictive setting after about 18 months where they finish 
their therapy work and graduate. We graduate 45% of all youth who walk through the door and we have seen a recidivism rate less than 
9% over those 14 years.   
 
Just like the local, state and national economy, this year our occupancy rate also saw a significant decline; it was 84% for the year, 
down from 90% the previous year.  We have also served 94 unduplicated clients during the past year in our Residential, Day-treatment 
and Outpatient programs; this is up from 87 unduplicated clients the year before.  As we continue to put more emphasis on families and 
family involvement in their child’s treatment our family therapy hours increased from 571 hours last year to 1006 hours this year, an 
increase of 57%. 
 
 

Greg Robinson, LCSW 
Program Manager 
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GIANT STEPS 
A Program For Pre-School Aged Children With Autism 

 
GIANT Steps is a day treatment program that serves children ages three years through five years who have been diagnosed with an Autism Spectrum Disorder. 
The program runs from August through June, following the school calendar, 9:00 a.m. to 3:30 p.m., Tuesday– Friday.  

 
The goal of GIANT Steps is to help autistic children develop age appropriate social and communication skills to reach their developmental goals.  GIANT 
Steps educates and supports the parents of children who are on the Autism spectrum so they are able to continue implementing treatment objectives at home, 
better understand their child’s disorder, and learn how to better advocate for their child’s needs.  

 
GIANT Steps employs proven methods of treatment for autism spectrum disorders. Some of these include Discrete Trial Sessions, TEACCH, Greenspan’s 
Floor time, Relationship Interventions, Sign Language and PECS.  The PEP-3 is used as a pre and post-testing instrument to evaluate the progress made by each 
child. 
 
GIANT Steps has a cooperative working arrangement with all three school districts in Utah county – Alpine, Nebo, and Provo.  Each school district provides 
speech therapy, occupational therapy, and adaptive physical education as delineated on the individual child’s Individual Education Plan.  The Alpine School 
District houses the program at Foothill Elementary School. Children are referred to the program through family members, primary care physicians, and early 
intervention programs. 
 
Parent Education Classes are offered at the beginning, advanced and transition levels. A parent support group is also organized.  A sibling camp is also offered 
for the brothers and sisters of the children in the GIANT Steps so they can better understand Autism, and their brother or sister who has Autism and to learn 
skills in interacting with their sibling.  
 
Individual Therapy is offered to children in the program who can benefit, and also offered as a support to parents of children in the program. Case Management 
services are offered to children and their families in the program.  Each child and their parents are given the opportunity to meet with the psychiatrist. 
 
F.Y. 2008 Highlights 
-    25 children graduated to kindergarten; 36 pre-school aged children were served by the GIANT Steps program  
-     The children enjoyed monthly field trips that included visits to a fire station, airport, zoo, farm and dinosaur museum. The children were able to practice the 

skills they were learning in a typical setting 
-     The staff has integrated relationship interventions in the GIANT Steps program. 
-     A spring break program was offered to the children for the week of spring break. 
-     A July program was offered to the children for the month of July. Each child attended two days a week for three hours each day. Four different sessions 

were offered. 
-     The GIANT Steps Parents Group sponsored their third Welcome to GIANT Steps Evening introducing the new parents to the program. 
-     A “make it and take it” workshop was offered to GIANT Steps parents to help them provide home programming. The parents were able to make charts, file 

folder games and other items to help their children at home. 
-     Weekly parent training occurred September through April as per parents' request for more information. 
-     Child care for the parent training and parent support group was provided by a BYU & UVSC service clubs under the direction of the GIANT Steps staff. 



42 

�
�

Vantage Point is a multiple service, short-term crisis residential program for adolescents, providing three important community 
services: (1) Youth Services, (2) Juvenile Receiving, and (3) DCFS Emergency Shelter Care.  Vantage Point is primarily funded 
through a contract with Juvenile Justice Services. Other funding comes from the Division of Child and Family Services, and 
Wasatch Mental Health. 
 
Youth Services  
Youth Services provides services to teens and families in crisis due to a youth’s ungovernable or runaway status, or where there is 
a serious parent-child conflict.  Counseling is provided to resolve family conflict, and to maintain or reunite youth with their 
families.  Our goal is to divert ungovernable youth from the juvenile justice or child welfare systems.  Essential services include: 
24-hour, 7 days per week crisis intervention, short-term shelter/time out placement, and family counseling.  Youth Services 
accepts youth ages 12 through 17.  We provide individual, family, and group therapy; skills development services and behavior 
management; outpatient family relationship, substance abuse, girls self-self esteem, and anger management groups; and case 
management, mental health assessments, and referral services.  

Scott Taylor, LCSW 
Program Manager 

VANTAGE POINT AND RESPITE  

647380

122

FY 09 Number of Vantage Point Admissions
Total Admissions - 1,149

Youth Services

Juvenile Receiving 
Cente r

DCFS Shelter

                                   Youth Services   Juvenile Receiving  DCFS Shelter 
 
Bed Days             1378                    134                       574 
Avg. Length        2.1 days               8.5 hours              4.7 days 
of Stay 
                             Number of Admissions / Percent of Program’s Total 
Gender 
Male                     326 / 51 %           197 / 52%            50 / 41% 
Female                 321 / 49%            183 / 48%            72 / 59% 
Age 
10-13                   192 / 30%            76 / 20%              23 / 19% 
14-15                   241 / 37%            152 / 40%            40 / 33% 
16-17                   214 / 33%            152 / 40%            59 / 48% 
 

Juvenile Receiving 
Co-located with Youth Services, Juvenile Receiving is a 24-hour, 7 days per week reception, screening/evaluation, and referral service for all juvenile offenders who do not 
qualify for admission to secure detention.  Juvenile Receiving relieves a major problem for police officers that detain a youth and have no place to release them.  It also 
provides a timely and appropriate conduit to services for troubled/delinquent youth and their families.  Once a youth is “received” from law enforcement, Juvenile Receiving 
will conduct an initial screening to determine interventions that may be needed, and to facilitate a referral to the appropriate providers.  Often youth are referred to the Youth 
Services program at Vantage Point. 
 
DCFS Emergency Shelter 
Vantage Point also provides temporary emergency placement for youth in the custody of the Division of Child and Family Services.  These are youth that have been removed 
due to abuse or neglect, and/or youth who have unexpectedly experienced a disruption in their foster care placement. 
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STRIDE Children’s Day Treatment Program 
July 1, 2008 – June 30, , 2009 

 
Stride is a 5 day a week, 13 week long, day treatment program for Elementary age children ages 5 – 12. The program also includes a weekly parent educa-
tional group that provides parenting training that compliments the day treatment curriculum.  
 
The Stride program is designed to assist elementary school-age children who are experiencing social skill deficiencies due to mental illness and emotional 
challenges.  The goal of the program is to provide a positive environment where children can feel accepted, confident, and successful while at the same time 
they gain social skills in areas such as anger management, compliance, honesty, and getting along with others. 
 
Each day at Stride, the children have a lesson on a specific social skills topic, time to work on homework from school, activity time, relaxation time, and 
snack time.  Group therapy is provided once a week during the school year and daily during the summer.  Each day the children bring a report on their be-
havior from school and home using a tracking sheet.  This enables the school and parent or guardian to be involved in the program.   
 

Mission Statement 
 
The mission of the Stride Program, in cooperation with the parents and teachers, is to provide quality learning of social skills by: 

�� Equipping children with the basic social skills of life, 
�� Heightening awareness of the consequences of chosen actions, and 
�� Ensuring a positive environment where children feel accepted, confident, and successful. 

 
 
In FY 2009 The Stride Program: 
 

�� Served 181 different children 
�� Provided 9387 hours of group skills development treatment 
�� Provided 596 hours of clinical therapeutic care 
�� Provided 260 hours of case management or behavior management treatment 
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Wasatch Mental Health Programs 
Address and Telephone Directory 

24 -Hour Emergency Crisis Services 
373-7393 

Intensive Residential Treatment  
(Adult)  
1157 East 300 North, Provo    
Phone: 801-377-4668              

Targeted Case Management (Adult)            
750 North 200 West, Suite 108, Provo  
Phone: 801-373-7394               
 

Administration                        
750 North 200 West, Suite 300, Provo 
Phone:  801-373-4760             

Lakeview Day Treatment     
1175 East 300 North, Provo    
Phone: 801-373-7443 

UVRMC Inpatient Services                          
1034 North 500 West               
Phone:  801-357-7376              

Adult Outpatient                     
750 North 200 West, Suite 203, Provo 
Phone: 801-373-9656              

New Vista 
1189 East 300 North, Provo    
Phone:  801-375-9226 

Vantage Point/Youth Services Center 
1185 East 300 North, Provo     
Phone: 801-373-2215               

Alpine House  
156 South 300 West, Provo 
Phone: 801-373-7443 or 373-9042 

Spanish Fork Clinic 
607 East Kirby Lane, Spanish Fork 
Phone:  801-794-6700 

Wasatch House - Clubhouse 
(Adult Day Treatment)          
605 East 600 South, Provo       
Phone: 801-373-7440 

American Fork Outpatient    
578 East 100 North, American Fork  
Phone: 801-492-3320              

School-Based Services           
1161 East 300 North, Provo    
Phone: 801-373-4765              

WATCH Program (Homeless) 
750 North 200 West, Suite 102, Provo 
Phone: 801-852-3779 

Assessment & Utilization  
Management Services   
750 North 200 West, Suite 102, Provo 
Phone: 801-373-4766 

Stride 
1165 East 300 North, Provo 
Phone:  801-373-4765 

Wellness Recovery Clinic 
750 North 200 West, Suite 102, Provo 
Phone: 801-852-3789 

GIANT Steps (Autism Services) 
Foothill Elementary School 
921 North 1220 East, Orem 
Phone: 377-1213 

Supportive Residential Living (Adult) 
956 West 900 South, Payson   
Phone:  801-373-7443 

Youth Outpatient  
1165 East 300 North, Provo 
Phone:  801-377-1213 


